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1. MEETING CALLED TO ORDER  

A special meeting of the Council of the City of Blue Ash, Ohio, was held on February 25, 
2016. Mayor Lee Czerwonka called the meeting to order in the Blue Ash Conference Room 
at 6:00 PM.  

2. OPENING CEREMONIES 

Mayor Czerwonka led those assembled in the Pledge of Allegiance. 

3. ROLL CALL 

MEMBERS PRESENT: Vice Mayor Tom Adamec, Councilman Robert Buckman, 
Councilman Marc Sirkin, Councilwoman Stephanie Stoller, 
Councilman Robert Ryan, and Mayor Lee Czerwonka  

MEMBERS ABSENT:   Councilman Pramod Jhaveri 

Mayor Czerwonka moved, Councilman Sirkin seconded to excuse Councilman Jhaveri from 
the meeting.  A voice vote was taken.  All members present voted yes.  Motion carried.  

ALSO PRESENT:  City Manager David Waltz, Deputy Clerk of Council Karla 
Plank, Assistant City Manager Kelly Harrington, Treasurer 
Sherry Poppe, Parks & Recreation Director Chuck Funk, Public 
Works Director Gordon Perry, Fire Chief Rick Brown, Police 
Chief Paul Hartinger, and Facilitator Julia Novak of the Novak 
Consulting Group, and interested citizens.  

4. ACCEPTANCE OF AGENDA 

Councilwoman Stoller moved, Vice Mayor Adamec seconded to accept the agenda. A voice 
vote was taken. All members present voted yes. Motion carried. 

1. MEETING CALLED TO ORDER 

2. OPENING CEREMONIES 

3. ROLL CALL 

4. ACCEPTANCE OF AGENDA 

5. WORK SESSION – STRATEGIC PLANNING   

6. ADJOURNMENT 

5. WORK SESSION  

The Blue Ash City Council met in the Blue Ash Conference Room on February 25, 2016, to 
conduct a special meeting of strategic planning.  The meeting was facilitated by Julia Novak 
from The Novak Consulting Group.  The purpose of the meeting was to share the existing 
work plan and get Council’s concurrence on priorities 

Opening Remarks 

City Manager David Waltz opened the retreat by setting the stage for the evening and 
acknowledging what was accomplished and what was left out of the January session.  Staff 
was interested in ensuring Council understood the entirety of the existing work plan and was 
supportive of the direction staff was headed. 

The context for the evening goes back to the roles that were discussed at the January 
session and the tension of needing to be responsive to resident concerns and the need to 
pay attention to the long term vision and direction of the community.  Tonight, the focus is on 
being “big picture” mission driven in the work of the City. 

Several years ago, the City developed a budget prioritization model and that backdrop 
provides context for how the City works.  The priorities then drove how the City would focus 
its energy – those priorities included: 

 Quality and desirable neighborhood 

 Strong and vibrant economic environment 

 Safe community 

 Attractive, well maintained community 
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 Connected, accessible and reliable transportation network 

 Quality and diverse leisure time activities 

Mr. Waltz reflected on Author Jim Collins work and a conversation with Vice Mayor Adamec.  
Collins work includes reflection on the “social sector” – and he points out the complexity of 
local government vs. running a for-profit business.  Many people think in terms of business 
and that’s the prism through which they evaluate local government services – but Collins 
points out that it isn’t always the correct model.  He shared some quotes from Collins that 
reinforce the importance of mission and value, and noted that Collins defines five key 
principles for the social sector.  The first was “Calibrating success without business metrics” 
– return on investment (“ROI”) is more complicated in the public sector.  Performance must 
be assessed relative to mission versus financial return and on what was the IMPACT of the 
services provided.  “Great organizations make a distinctive impact – this is the ROI – the 
organization impacts its community so much that if it would cease to exist it would leave a 
hole that could not be filled by another organization.”  The Recreation Center is a great 
example – the ROI at the Rec Center is lousy – about $1M in subsidy is required annually 
but there is a non-quantifiable ROI.  If it closed – people could still work out – but the hole in 
the community is the gathering place.  An article on Cincinnati.Com that had nothing to do 
with Blue Ash popped up and in looking at the comments – a person noted what a great 
Recreation Center Blue Ash has!  The values at play at the Blue Ash Recreation Center 
include ensuring the community has access to it.  The City needs the Board of Directors 
(Council) to think about the legacy it is leaving for the future of the community. 

Mr. Waltz and staff then proceeded through the agenda and the proposed work plan by 
categories starting with Community Development.   

Community Development 

1. Great Neighborhoods 

a. Have at risk areas, started Community Reinvestment Area (“CRA”) 

b. Do we offer other public improvements to leverage? 

c. Gateways, bioswale, public curbs/gutters 

This work continues on the CRA program and absent direction to the contrary the City 
will continue on the path it has been on.  It may be helpful for the future to begin a 
conversation about what additional public investment may be appropriate for the CRA 
neighborhoods.  Help with the public realm may be appropriate – most Blue Ash 
neighborhoods have welcome signs, curb and gutter, sidewalks, etc. – the 
neighborhoods within the CRA have no identifiable entrances.  Perhaps there is 
something the City could do to strengthen the defined public areas.  Mr. Waltz shared 
some pictures of “before” and “after” in these types of neighborhoods in other 
communities. 

Council Conversation 

 Council agreed with moving forward with initiating these types of conversations 
within the CRA. 

2. Downtown 

a. Finish Streetscape 

b. Re-brand downtown/neighborhoods 

Downtown streetscape work is almost complete – but there is no plan to purchase 
additional properties for private development.  No large scale redevelopment is being 
chased at this time.  If opportunities present themselves they will be prepared to 
move.  Rebranding downtown Blue Ash was also a conversation Council had and the 
decision has been not to rebrand downtown Blue Ash. 

Council Conversation 

 Council agreed with the current direction 

3. Land Use Plan 

a. Zoning amendment process 
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b. 98 acre process in addition to submittal 

Staff is proceeding with the zoning amendment process. 

Regarding the 98 acre process, the developer is interested in having a conversation 
with Council about options for the 98 acre property.  The developer will likely go 
before Council before it submits plans for formal approval.  This is a heads up that 
this will happen. 

Council Conversation 

 Council agreed with the current direction  

Economic Development 

1. North Osborne 

40-acre parcel owned by a conglomerate – hoping that someday it will be sold and want 
to make sure Council is interested in redevelopment and the City may need to partner. 

Council Conversation 

 Council is on board with this conversation. 

2. 98 acres 

Anticipate a request to participate financially in this development.  This is a heads up the 
developer may request a TIF. 

Council Conversation 

 Council understands this will happen. 

3. P&G 

P&G will no longer be a corporate citizen by 2018.  As of today, there isn’t much the City 
will do – P&G is hoping someone will take the whole property.  If that doesn’t happen, 
there may be a conversation about the potential split.  Council may be asked to 
participate and partner in redevelopment of this area.  There could be environmental 
clean-up issues with the property.  Mr. Waltz outlined some general re-development 
scenarios but said more study would be needed.  

Council Conversation 

 Council concurred with direction. 

4. Others (said hold off on Kmart) 

There are a number of projects happening – Council has historically said K-Mart was not 
a priority – and staff wanted to check in and see if that was still the case.  This is a 
complicated area with a lot of different pieces.  It may be that in several years when the 
City begins to move forward on infrastructure projects there may be a need to revisit the 
City’s posture on this property.   

Council Conversation 

 Council expressed an interest in being responsive if there was an opportunity.  It 
will be good to keep options open for the City.  Timing investment with 
infrastructure changes seemed appropriate.  In the interim, if something happens, 
the City will remain open and responsive to investment. 

 Council also expressed an interest in understanding the City’s relative position as 
a desirable place for Office Space construction.  Staff responded that there are 
new developments in other areas (Rookwood and Oakley) that offer newer/mixed 
use products that are competition for Blue Ash.   

Community Infrastructure 

1. Traffic signaling 

a. Upgrade/re-time existing system 

b. Improve new overall coordinated system 
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The City has been replacing signals with LEDs over the past several year and reduced 
energy costs by approximately $15,000 per year.  The project is almost complete.  Traffic 
controllers are also being updated during these projects.  Staff is looking at the existing 
traffic signal loops – there are four – that allow signals to be timed.  As traffic patterns 
change it is appropriate to re-evaluate the traffic loads and improve with new timings 
(every three to five years is a best practice).  Traffic studies are underway to allow the 
City to retime signals during peak times.  Additionally, staff has been investigating a 
Central Operating System v. the four loops.  The four loops do not communicate with one 
another.  A Central System would run on a Fiber Optic Network to allow all traffic control 
systems to be tied in to City-wide traffic patterns.  These systems are also adaptive and 
respond to unique needs to adjust as appropriate.  New equipment is compatible with this 
new technology in case there is a desire to do this in the future.  Sharonville and 
Montgomery have begun moving to Central Systems. 

Council Conversation 

Council expressed their support for this approach. 

2. Glendale Milford roundabouts 

Economic Development will also create additional traffic.  The past two years, the City 
has been studying the area from Plainfield Road to Reed Hartman.  Adding additional 
traffic will impact the intersections.  The study will continue from Reed Hartman to I-71 to 
understand what the additional loads will do to the system.  It is important to plan for the 
impact of economic development on the transportation system.  Grant funding is many 
years out so when things are major costs we have to be in a position to apply in advance. 

Council Conversation 

Council expressed support for this approach. 

3. Malsbary connector (2 parts) 

This is a current project.  It will be out to bid for summer construction.  The next part is a 
connector from Malsbary to Cooper Road in order to consolidate curb cuts and improve 
connectivity. 

Council Conversation 

Council is supportive of these plans. 

4. Plainfield/Ronald Reagan corridor 

This corridor has been a major issue for traffic congestion over the years.  There have 
been many studies to look at solving the congestion issue.  The City has looked at a 
number of options including widening, traffic control and intersection improvements with 
roundabouts.  From 2012 to 2014, this was the highest accident area in the City.  The 
City pursued grants to study options in this area, and roundabouts have been studied and 
three areas are proposed for roundabouts.  A Congestion Mitigation Grant has provided 
over $3M in funding and a safety grant of over $5M is also being sought.  If these 
happen, the City will have an obligation of less than $2M – the funding has been 
identified for 2021.  Bonds could be an option at that time.  A detailed presentation will be 
coming forward with the detail – there is no commitment being requested this evening, 
but want to know Council is interested in continuing to pursue this.  These have been 
very successful in Dublin, Ohio; Carmel, Indiana and Golden, Colorado. 

Council Conversation 

Council was interested in and supportive of this approach.  

5. Connectivity 

Implementation of connectivity plan is almost complete.  There are only two major items 
from the original plan that need to be constructed.  Staff plans to update the connectivity 
plan and present such to Council in the future for further installation funding.   

Council Conversation 

Council expressed an interest in learning more about this in the future. 
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6. Gateways/Entryways (currently re-doing Glendale Milford median, other areas?) 

The plan is to continue working in the downtown area – walls, entrances, etc.  Additional 
beautification will be explored and come to Council.  The project is approximately five 
years from completion. 

Council Conversation 

Council remains interested in this approach. 

Community Leisure and Recreation 

1. Phase 3, Summit Park  

Everyone got to see the Summit Park Phase 3 presentation and has been improved.  Bid 
packages will go out very soon. 

Council Conversation 

Council continues to be supportive of this project. 

2. Future Summit options/implementation 

This was discussed previously and will include things like the Nature Playground.  It isn’t 
part of Phase 3 but may be as soon as 2017.  Other items include the dog park, fountains 
and ice skating rink.  Once Phase 3 is complete, the major components of the Master 
Park Plan will be 90% complete and other smaller projects can be completed one-off as 
necessary.  Staff will plan programming plans and events.   

Council Conversation 

Council continues to be supportive of this project.   

3. Baby pool 

This project was budgeted for this year, design work happened in 2015.  Plan is to come 
to Council in April with a presentation from the architects.  It’s a good project because 
when the pool was originally built in 1992 there was some overbuild so the City is well 
positioned to make improvements.  Construction could begin this year with opening in 
2017.  $1.5M has been budgeted, but until the detail design is complete the final price is 
not known.   

Council Conversation 

Council is supportive of this project. 

4. Maintenance Garage 

The maintenance garage is currently the previous airport hangar building at Summit Park.  
Because of the location, the plan is for the hanger to go away and this will create a need 
for a new maintenance garage for Park Maintenance.  Staff is exploring several options.  
Parks and Golf Maintenance have been combined and maybe able to be combined in 
one location.  Needs are very simple.  Timing is not imminent – but staff is looking long 
term. 

Council Conversation 

Council is supportive of staff plans for Park operations. 

5. Public art? 

The City has previously talked about pursuing Public Art.  Summit Park provides an 
opportunity along with other opportunities at other City spaces to consider public art 
installation.  It may be time to begin taking a look at this if Council is interested. These 
would be permanent installations.  This could be a diverse thing to offer to the public.  
There are no plans for what this might include at this time. 

Council Conversation 

Council acknowledged there is a lot on the work plan already.  They do not want staff 
to give up on the idea, but feels there are currently other priorities.   
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Community Governance 

1. Non-partisan, other charter changes 

Based on what came out of the previous Strategic Planning retreat, staff will be providing 
Council with some draft language on charter changes.  These include non-partisan 
elections, redistricting and term limits.  The goal is for a fall election. 

Council Conversation 

Council continues to be supportive of this approach. 

2. Supreme Court cases  

a. Solicitation 

b. Sign code 

c. Noise ordinance 

There are three Code changes necessary as a result of Supreme Court decisions.  
Changes will come forward.   

Council Conversation 

Council understands the need to update the ordinances to be compliant. 

3. Citizen Academy 

This will come later this year into next year because of current workload. 

Council Conversation 

Council continues to be supportive of the Citizen Academy. 

4. Council meeting - make more efficient/other improvements 

The Mayor shared an observation that Council is picking up some “bad habits” and a 
need to check our own behavior.  Council needs to be acting as a Board of Directors.  
None of the concerns are personal.  The Mayor shared some areas of improvement to 
build a great organization. 

 Council packets should be read prior to the meeting – questions should be asked 
prior to meetings 

 Council people should be on time 

 Council people should not walk off but should ask for a break if one is needed 

 Council is not to engage the audience during meetings 

o Miscellaneous matters can be used to address necessary follow-up so we 
don’t need to engage individuals in the moment. 

 No need for long dissertations on items 

 No grandstanding 

 Take responsibility for own votes – no buyer’s remorse 

 Respect one another’s comments – can respectfully disagree 

 Council should not meet with businesses or individuals and make promises because 
they cannot commit the administration as a singular council member.  

 Don’t make promises you can’t keep  

 The administration is not responsible to take direction from one individual 

 Council is the check and balance and the Administration is here to implement 
Council’s goals and directions. 

Council Conversation 

Sometimes we do design work during Council – maybe we should find another time 
to do that (looking at street lights is an example).  Do not engage the public at 
meetings but be sure to close the loop. 
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CONCLUSION  

1. Reflections on vision/moving community forward 

Mr. Waltz thanked Council for working through this list.  He returned to Jim Collins and 
shared the concept of BHAGs (“Big Hairy Audacious Goals”) – these are unifying focal points 
for the future.  All companies have goals – but there is a difference between having goals 
and being committed to a huge, compelling challenge. Aspiration leads better organizations 

(and profits for private companies).  Even when there is failure, a BHAG can be motivating.  

Leaders need to commit to having a big vision and move the organization and community 
forward.  BHAGs keep one from thinking too small.  You may not get something done in 3 
years or five years – BHAGs may take decades – you aren’t managing for the quarter, but for 

the quarter-century.  Blue Ash has had many BHAGs that defined the community that exists 
today.  Summit Park is another example.  Let’s be BOLD and inspirational.  We will take care 
of the day to day, but let’s think big too.  We need to continue to re-energize our City.  Let’s 
always aspire to the great proverb – “Society grows greater when old men plant trees whose 

shade they will never sit under.” 

6. ADJOURNMENT 

All items on the agenda having been acted upon, Councilman Sirkin moved, Councilman 
Adamec seconded to adjourn the meeting. A voice vote was taken. All members voted yes. 
The Council meeting was adjourned at approximately 8:18 PM. 
 
 
      ______________________________________ 
      Lee Czerwonka, Mayor 
 
 
MINUTES RECORDED AND WRITTEN BY: 
 
 
________________________________________ 
Karla Plank, Deputy Clerk of Council  
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